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IS COUNTY DEPARTMENT' OF EDUCATION 
INTERIM FIINANCIAL !REPORTS (U naudiited) 
GENERAL FUNDS 100-199 BALANCE SHEET 
Fiiscall year to date: March 31 , 2021 

ASSETS 
Cash and TemporaifY Investments 

Property Ta>ces-Delinquent at September 1, 2020 
Less: All awances for Unoollectible Ta>ces 
Due from Federal Agencies 

other Receivables 
Inventories 
Deferred Expenditures 

other Prepaid Items 

LIABIILIITIES 
Accounts Payable 
Bond !Interest Payable 

Due to other Funds 
Accmed Wages 
Payroll Deductions 

Due to other Governments 
Deferred Revenue 

FUND EQUITY 
Unassigned Fund Balance 
Non-Spendable Fund Balance 

Restricted Fund Balance 
Committed Fund Balance 
Assigned Fund Balance 

Excess(Deficiency) of Revenues & Other Resouroes 
Over(Under) Expend itures & Other Uses 

Fund Balance Appropriated Year-To-Date 

TOlAL AS SElS: 

TOTAL LIABILITIES: 

TOl AL FUNID EQUllY: 

lOTAL LIABILITIES, FUND EQUITY,. AND FUND BALANCE APPROPRIATED TO DATE: 

Schedule 1 

ACTUAL 

$ 45,794 ,5"93 
8H,041 
(16,341) 

984 
2,340 ,861 

155,532 

12,075 
34,606 

$ 49, 1i39,351 

(16,490) 

1,328 ,866 

6,587 
810,286 

$2,129,249 

18 ,582,105 

177,243 

2,014 ,976 

13,540 ,000 
12,82-0 ,982 

$47,135,306 

(125,204) 

$49,139,351 

Harris Co 
Departme 

r ~ Educati 

 
 

 
 

  

INTERIM FINANCIAL 
REPORT 

(unaudited) 
GENERAL FUND 
Balance Sheet as of March 31, 2021 
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Audited 9/1/2020 Appropriated YT□ 
Estimated Balance 

at Month End 

Non-Spendable $ 177,,243 $ - $ 177,243 
Restricted - - -
Committed 2,014,976 - 2,014,976 
Assigned 13,540,000 - 13,540,000 
Unassigned 17,106,875, 125·,,204 16,981 ,671 

Total Fund Balance $ 32,839,094 $ 125,204 $32,713,890 

Excess (Deficiency) of CURRENT Revenues and Q,ther Resources (From 911 /2020 to Date) 

$ 
$ 
$ 
$ 
$ 

Estimated Balance at 
Month End 

177,243 

2,014,976 
13,540,000 
16,,981 , 671 

$ 32,713,890 

$ 12,820,982 

This Excess represents the cash flow received YTD resulting 'from the Difference in I NF LOWS and OUTFLOWS 

Fund Equity - Per Estimated Balance Sheet as of the end of the IMonth to Date $ 49, 139,351 

/ 

  

      

              
      

INTERIM FINANCIAL REPORT (unaudited) 
ASST. SUPERINTENDENT FOR BUSINESS SERVICES’ MESSAGE 

As of March 31, 2021 

The ESTIMATED General Fund balance at 03/31/2021 is $49,139,351 after current appropriations. 

As year end adjustments are completed, a budget amendment will be submitted to the board for items assigned, restricted and 
committed that will roll forward into FY 2021. 
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INTERIM FINANCIAL REPORT (unaudited) 
As of March 31, 2021 

Financial Ratios 

• Level One - Indicator of financial strength 
• Level Two - Indicator of efficient leverage 
• Level Three - Indicators of efficiency 
• Level Four - Indicator of revenue growth 
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INTERIM FINANCIAL REPORT (unaudited) 
As of March 31, 2021 

Indicators of Financial Strength 

Percent of Fund Balance to G/F 
Expenditures  Ratio 

What is the percent of rainy fund balance? (*)Unadjusted 

Unassigned Fund Balance   $ 18,582,105 

Total G/F Expenditures        $ 30,203,307 

Goal  :                      > 30% of G/F Exp. 
Benchmark: 10% to 29% 
Danger: Under 10% 

Working Capital Ratio 
What is the cash flow availability for the organization? 

Total Current Assets Less Total Current Liabilities 

$49,139,351 – 2,129,249 = $47,010,102 

Goal :                         >$15,000,000 
Benchmark :  $10M to $15M 
Danger :  Under < $10M 

62% FY21 99% FY20 $47M FY21 $47M FY20 

Budgeted 30% Details on Schedule 3 Budgeted $33M Details on Schedule 1 7 



payments? 

Indicator of rjfici nt Lev ra R erve 

   
    

 

 
 

          

                       

      

   

  
  

  
 

 
 

 
 

INTERIM FINANCIAL REPORT (unaudited) 
As of March 31, 2021 

Indicators of Efficient Leverage Reserves 

Unassigned Fund Balance Ratio 
How much is available in reserves? 

Unassigned Fund Balance $ 18,582,105 

Total Fund Balance $ 47,010,102 

Goal: <75% 
Benchmark: 50% to 75% 
Danger: <50% 

Debt to Income Ratio 
What is the ability of HCDE to cover its debt 

Annual Principal and Interest Payments on 
Term Debt and Capital Leases 

$ 3,363,384 
G/F Revenue Less Facility Charges 

$ 43,024,288 - 3,245,441 

Goal: <25% of annual revenue 
Benchmark: 25% to <49% 
Danger: Over > 50% 

40% FY21 44% FY20 8% FY21 7% FY20 

Budgeted 87% Details on Schedule 1 Budgeted 6% Details on Schedule 5 8 



Indi a tor of Effi i n y 

   
    

  
     

 

  
   

   

 

  

         

 
 

 
 

INTERIM FINANCIAL REPORT (unaudited) 
As of March 31, 2021 

Indicators of Efficiency 

Tax Revenue to Total Revenue Ratio 
How Efficient is HCDE at leveraging local 

Taxes? (Current) 

Indirect Cost to Tax Ratio 
How much dependency on indirect cost from grants? 

22% FY21 36% FY20 2% FY21 2% FY20 

Current Tax Revenue $ 24,356,388 

Total Revenue $ 112,363,947 

Indirect Cost General Fund $ 992,471 

Total General Fund Revenues $ 43,024,288 

Goal: <20% of revenue 
Benchmark: 20% to 30% 
Danger: Over > 30% 

Goal: > 5% 
Benchmark: 2% to 5% 
Danger: Under < 2% 

Budgeted 41% Details on Schedule 2 Budgeted 3% Details on Schedule 3 9 



   
    

 

  

     

  

   

      

 

      

 
 

  
 

INTERIM FINANCIAL REPORT (unaudited) 
As of March 31, 2021 

Indicators of Revenue Growth 

Fee for Service Revenue Ratio Fee for Service Revenue Growth Ratio 
How are revenues spread across all Funds? What is the market growth for fee on services? 

Total Fee for Service Revenues (G/F) $ 14,486,050 Fee for Service Current Year Less Fee for Services Last Year 

$ 14,486,050 – 15,597,406 
Total Revenues $ 112,363,947 Fees for Service Last Year $ 15,597,406 

Goal: >30% of annual revenue Goal: >3% + growth 
Benchmark: 10% to 29% Benchmark: 0% to 3% 
Danger: Under 10% Danger: Under <0% 

13% FY21 25% FY20 -7% FY21 46% FY20 

Budgeted 44% Details on Schedule 14 Budgeted 4% Details on Schedule 14 10 



BA.LANCE 

CAJE1GORY 

Inventory 

Prepaid Items 

Emp Retirement Leave 

lf und 

IU n e n1 p I oy n1 e nt Li ab i I ity 

Capital Projects 

Assets Replacement 

Schedule 

Building and Vehicle 

Replacement 

Local Construction 

QZAB, bond payment 

Plf C Lease Payment 

New Pro.gram Initiative 

Workforce l[)evelopment 

Sept 1, 2020 

Beginning Sep,tember ·-· January ·-· 

A.udited December M ,arch 

132,160 

45,083 

500,DOO 

200,DOO 

1,314,,976 

1,DOO,DOO 

1,7DO,DOO 

5,740,DOO 

691,129 

2,558,,871 

,850,DOO 

1,DOO,DOO 

FY 2020-2021 
Fund Balance 

-
Budgeted 
Activity 
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Fund 

March is the end of the 7th month or approximately 58% of the fiscal year. 

(1) This amount includes accounts receivable billed. 

Special Revenue Funds 

Most grant periods differ from fiscal year. 

(2) Grants are on monthly reimbursement basis; 

subsequently billed 

Debt Service Fund 

(3) This fund has activity in February and August. 

Capital Projects Fund 

Trust and Agency Fund 

Choice Partners Fund (Enterprise Fund) 

Worker''s Comp. Fund (llnternal Service Fund) 

Facilities Fund (Internal Service Fund) 

49,027,576 

6,169,043 

54,027,342 

0 

5,228,380 

475,000 

5,792,422 

$43,024,288 

12,219,880 25% 

206,117 

3,245,441 

 
      

  

INTERIM FINANCIAL REPORT (unaudited)
GENERAL, SPECIAL REVENUE, DEBT SERVICE FUNDS, CAPITAL PROJECTS, AND INTERNAL SERVICE FUNDS. 

REVENUES 
Budget to Actual at March 31, 2021 
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Fund 

(1) Encumbrances as of the end of the month total. 1,923,677 

March is the end of the 7th month or approximately 58% of the fiscal year. 
~-----~-------

Sp e ci a I Revenue Funds 49,027,576 14,324,082 
~-----~-------

( 2) Encumbrances as of the end of the month total. , o 5,530,403 

Most grant periods differ from the fiscal year. 

Debt Service Fund 

(3) This fund has activity in February and August. 

Capita I Projects Fund 

Trust and Agency Fund 

Choice Partners Fund (Enterprise Fund) 

Worker's Com1p. Fund (Internal Service Fund) 

Facilities Fund (llnternal Service Fund) 

6,169,043 

54,833,268 5,347,491 

5,728,380 

475,000 

 
      

  

INTERIM FINANCIAL REPORT (unaudited)
GENERAL, SPECIAL REVENUE, DEBT SERVICE FUNDS, CAPITAL PROJECTS, AND INTERNAL SERVICE FUNDS 

Expenditures 
Budget to Actual at March 31, 2021 



Fund Cu1mulative Disaster Relief 

61 xx-xxxx Technology Allowances 74,1 52 
62xx-xxxx Prof. & Other Contracted Svcs 941,180 941,180 
63xx-xxxx Supplies & IM aterials ·1,500 
64xx-xxxx 'Miisc. Operating Costs (3,571) 

Total G1ene1ral Fund: 939,1 08 

61 xx-xxxx Technology Allowances 87,1 55 73664 , 13,491 
62xx-xxxx Prof. & Other Contracted Svcs 42,700 14,297 28,403 
63xx-xxxx Supplies & IM aterials 853 382 , 480,'671 372,711 
64xx-xxxx Miisc. Operating Costs 147,344 500 

Total H,ead Start: 1,1 30,581 415,1 04 

 
 

  

INTERIM FINANCIAL REPORT (unaudited) 
FY 2020&21 COVID19 Budget to Actual - Expenditures 

as of March 31, 2021 
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· 

Octobe1· 

oven1be1· 300 .. 00 3,658 . .55 

Decen1be1· 1,490.55 1,490.55 

Janua.1y 2,445.00 1,086.04 3,531.04 

Februaiy 3,000.64 3,000 .. 64 

Ma1:ch 

Ap1il 

May 

June 

July 

August 

Total: 13,388.78 

2021 YTD Total: 16,915.00 44,184.20 61,099.20 

  

  

INTERIM FINANCIAL REPORT (unaudited) 
FY 2020-21 Donations Report 
All Funds as of March 31, 2021 
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5pomor 

lastNffme 

CENTER FOR GRANTS DEVfUJPMEINT ON BIEHALIF OF HCOE DIVISIONi5 

Donor/ 5:p 01uor Orgffnizat"ioii 

f1.rsr Na.me 
Site Division Desuip.tio.n of ln-~iru1 

Jo.rats 

   
  

 

INTERIM FINANCIAL REPORT (unaudited) 
FY 2020-21 Donations Report 
All Funds as of March 31, 2021 
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r,opo.sed c ,ollection& T,ax Y,ea r 2020 

Certified Taxab:le Va lue per HCA!D (SOO O) 

Va lues un der prntest or not certified (SOO O) 

I Rate per T.ax ab:le S100 

XTax Rat e 

Est imated co llection rate 

X Estimated Co llection Rat e 

¾iDe:linquent Tax ,Co llect ion& 

+Special Assessments 

+ Pen a lty & lnter,est 

Estimate di TIDC Availlabr.e Operatiorn s: 

Net Gain or L,os,s. ,on values 

Harris County Department of Education 

Comparative Analysis of Property Values 

ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED ADOPTED 

TAX RATE TAX RATE TAX RATE TAX RATE TAX RATE TAX RATE TAX RATE TAX RATE 

0.004900, 

392,595,710,238 

11 8,420,401,768 

511 ,016,11 2,006 

5,110,161,120 

25,515,034 

150,000 

15,000 

0.004993 

478,763,407,047 

32,944,80,9,656 

511 ,708,216,703 

5,11 7,082,167 

25,549,591 

150,000 

15,000 

0,,004900, 

493,351,970,696 

18,728,498,019 

512,080,468,715 

5, 120,80-4,687 

25,568,178 

288,432 

15,000 

0.004900, 

502,389,166,676 

9,646,625,0 

512,035,791,720 

5, 120,3-57,917 

25,565,947 

288,432 

15,000 

s 25,138,00 0 S 25,221 ,8:90 S 25,378,551 S 25,376,363 S 

33,890 $ 156,660 $ 1,88,363, $ 

0-004993 0,,004900, 

508,015,06 1,446 510,293,03-0,704 

3,886,282,211 

511 ,901,333,657 

5,11 9,013,337 

25,559,234 

288,432 

15,000 

25,369,779 S 

181,779 $ 

1,443,715,996 

511 ,736,746,700 

5,117,367,467 

25,551,016 

288,432 

15,000 

25,361,719 S 

173,719 $ 
/ 

0,004900, 

510,374,823,408 

1,106,234,706 

511 ,481,108,11 4 

5, 114,811 ,10'81 

25,538,252 

288,432 

15,000 

0..004993 

50,9, 193,256,499 

90<5,859,734 

510 ,099,116,233 

5,100,991,162 

25,469,249 

25,349,202 S 

161,202 $ 93,529 

$510 B, 

  

 

INTERIM FINANCIAL REPORT (unaudited) 
TAX COLLECTIONS COMPARATIVE ANALYSIS 

Fiscal Year-To-Date at March 31, 2021 

See Tax Calculator at: 

17 

https://hcde-texas.org/transparency/tax-rate/


,COUNTY 0 EPARTIMENT OF EDUCATION 
Tax Year 2020 Inte rim Current Tax Revenue Estimate Updates 

Property Use Category Recap-Certified To Date -R,eport.
T ax abl e value 

PLUS.- Uncertified R'oll Summary Reporl.
Scenari o ,(1) Appraised value 
Scenario (2) Owner's value 
Scenario ,(3) E.stimated fi nal value 

Total taxable value, Certifi.ed and Unoertifi.ed: 

Calculate Interim Current Tax. Revenue Estimate: 
1) {A) divided by 100 
2) Current Tax Rate 
3) 2020 Interim Current Tax Revenue Estimate , 

at 100% Co ll ecuion Rate , (B) X {C) 

4 ) Interim Tax Rev Est1imate@ 98 _07159% Co ll ect1ion Rate : 

Comparison of Interim Tax. Rev Estimate@98.07% ,Colleotion Rate 
w ith Interim Curr-ent Tax R,evenue Est: 
Interim Curre nt Tax Revenue Estimate Over/(Under) 

Current Tax Revenue, Ourrently Budgeted: 

Interim Current Tax Revenue Estimate {E) 

LESS: fax Revenue, Currently Budgeted 
Total Interim Current Tax. R,evenue Estimate Over/fUndert 

Current Tax. Revenue, Currently Budgeted, ,{E} - 1IF}: 

Total Current Tax Revenue Reoeived, 
Accumulated from September 1 to Mlar-ch 31, 2021, 1990-571100- : 

SCENARIO 111} 
APPRAISED VALUE 

HCAD 

$5 09, 193,256,,499 

2 ,697,918 ,054 

$511 ,891,174,553 (A) 

$,5, 118,911,74J6 (B) 
X 0_004993 (C) 

$25,558 ,7216 (D) 

$25,065 ,849 (E) 

$25,065 ,849 (E) 

$25,023 ,000 (F) 

$42,849 

$24,325,134 

SCENARIO 1IJt SCENARIO ,(2) 
OWNER"S VALUE 

OWNER REQUESTED 
EST FINAL VALUE 

COMMITTEE REOOMMENDED 

$,509•, 193,256,49,9• 

2.445 ,436,36,5 

$511 ,638 ,692,864 (A) 

$5,116,3 86,929 (B) 
X 0_004993 ~C) 

$25 ,546,120 (D) 

$25,053,4,86 (E) 

$25,053 ,4.86, (El 

$25 ,023,000 ,(F) 

$30,4,86 

$24,325, 13-4 

$5 09,193,256,499 

905,859,734 

$510,099,116 ,233 {A) 

$5 , 100,9,91 , 162 {B) 
X 0.004993 {C) 

$25,469,249, {D) 

$24,9·78 ,097 {E) 

$24,9·78,097 {E) 

$25,023 ,000 {F) 

-$44,903 

$24,325,134 

 
 

INTERIM FINANCIAL REPORT (unaudited) 
TAX COLLECTIONS Fiscal Year-To-Date at March 31, 2021 (7th month / 12 months) 
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a) 2020 Tax Rate =
Residential Property =

b) Collection and assessment costs

YEAR 2020 COLLECTION SUMMARY 

Curr,ent Tax 97 .. 2% 

Deliquent Tax 288,,432 10,,203 22,,452 8% 
P,enalty & lnt,er,est 32,,, 172 98,,458 0% 

Special Assessments, and Misc,ellaneous, 15,,,000 3~533 13,234 88% 

Subtotal Revenues: 96 .6% 
BALANCE Y-T-D 0/o 

DESCRIPTION BUDGET C~~~~T Y-T-D (OVER)/ OF 
UNDER BUDGET 

EXPENDITURES: 
LESS::: IHCAD F,ees $ 180,,,000 $ 45,,739 $ 435,,199 $ 44,801 50'¾ 0 

LESS::: HCTO Fees, 525,,,000 22,,,57 1 503,,6 15 2 1,,385 59% 

Subtotal Expenditures: $ 705,,,000 $ 68,,310 $ 1638.,814 $ 1616,, 18i6 57% 

Net Tax. Collections: $ 24,621,432 $ 882,612 $23,820,465 $ 800,968 96.7% 

 
 

  

  
 

 

         
                                                             

  

INTERIM FINANCIAL REPORT (unaudited) 
TAX COLLECTIONS Fiscal Year-To-Date at March 31, 2021 

(7th month / 12 month) 

a)  2020 Tax Rate = $0.004993/$100 Property Assessment/Appraisal - -->  Annual Tax on a $249,978 - $67,494 = $182,484/100 x .004993 = 
Residential Property = $9.11 (net of 27% homestead exception.) 

b)  $705,000/$25,188,000 =  2.80% Collection and assessment costs 19 



a) 2020 Tax Rate =
Residential Property =

b) Collection and assessment costs

TAX REVENUES 

Year-to-date {Y-T-D) Budgeted: 

Year~to-date {Y-T-D) Collectiions: 

Collections as a Percent of Budgeted: 

Y-T-D TAX APPRAISAL AND COLLECTIONS FEES 

Appraisal fees paid to Harris County Appraisal District: 

Tax collect ion fees pa· d to Harris County Tax Office: 

TOTAL TAX REVENUES 

Budgeted: 
Current Month's Collections: 
Y-T-D Collections: 
Y-T-O Collectiion Rate, Budgeted: 
Y-T-D Collection Rate, Actual: 

FY21 FY20 

$25,023,000 
24,325,134 

$ 24,285,312 
23,227,219 

95.6% ~ 97.2% 

$ 135,199 $ 
503,615 

131,028 
479,004 

$25,326,432 $24,450,312 
$ 950,922 $ 388,040 
$24,459,279 $23,274,562 

98.1°to 100.0% ------
96.6% 95.2% 

 
 

  

  
 

 

         
                                                             

  

INTERIM FINANCIAL REPORT (unaudited) 
TAX COLLECTIONS Fiscal Year-To-Date at March 31, 2021 

(7th month / 12 month) 

a)  2020 Tax Rate = $0.004993/$100 Property Assessment/Appraisal - -->  Annual Tax on a $249,978 - $67,494 = $182,484/100 x .004993 = 
Residential Property = $9.11 (net of 27% homestead exception.) 

b)  $705,000/$25,188,000 =  2.80% Collection and assessment costs 20 



DISBURSEMENTS AM,OUNT 

All Funds 368 Checks 
P Card - February 2021 .471 Transactions $70,1 '94 
BankACH ,6 Transfers 

Total: 

 
  
 

    
    

 
      

INTERIM FINANCIAL REPORT (unaudited) 

DISBURSEMENT – ALL FUNDS 
March 31, 2021 

Notes: 
(A) All Purchase Orders and Payment Authorizations are reviewed before disbursement. 
(B) All Procurement Card charges are reviewed by cardholder, supervisor, and business office 

staff each month. 
(C) A report on CH Local Expenditures is included in the monthly report. 

21 



FUND - Governmental 

Expend itu re Includes W/o tax 

and Tax Subsidy Benefit Benefit 

Budget Manager Title Revenues Tax Su bsidy Encumbrances Va riance Ratio Va riance 
Includes Encumbrances 

Educator Cert ification and Prof Adv 219,585 162,227 394,958 (13,146) -80% (175,373) 

Records Management 820,928 212,230 1,092,023 (58,865) -33% (271,095) 

School Based Therapy Serv ices 5,488,835 1,209,921 6,775,470 (76,715) -23% (1,286,635) 

Schools 7,399,490 1,181,068 7,760,202 820,356 -5% (360,712) 

ENTERPRISE FUND-CHOICE PARTNERS COOPERATIVE 

Transfer 

Out Benefit Benefit 

Budget Manager Title Revenues Expend itu res To General Fund Rat io Va riance 

Choice Pa rtners Cooperative (Enterprise) 3,749,685 3,749,685 2,807,924 75% 2,807,924 

   
   

INTERIM FINANCIAL REPORT (unaudited) 
Segment Division Data 

As of March 31, 2021 

22 



    

 

 

  

HIGHLIGHTS OF BUDGET AMENDMENT REPORT 
April 21, 2021 Board Meeting 

(unaudited) 

Amendments 

General Fund = ($169,705) 

Special Revenue Fund = $1,099,453 

Capital Projects Fund = $120,705 
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et Ration a 1-e 

GENERAL FUND 

INCREASES ------

Inc rease expenditures in t1he General F1Jnd i(19'911) Budg,et Manag,er {92n) Education Foundation budget t o fond 
operatiional expenditure needs _ Th e expenditure budg:et will increase by $3,2:50 and will be funded through a tra nsfe r 
from Departm ent W ide Budg;et Manag;e r i(098)_ Thi s is a transfe r witih no effect on fund ba lance _ 

Inc rease revenues & expenditures in tihe General Fund {19•91) Budg;et Manager ,(014) Ed1Jcator Gertiificatiion, by 
$7,000_ Th e purpo,se of tihi s b1J,dg,et amendment is to refl ect an inc rease in expenditures needs due to an increase in $, 
demand fo r course se<:t.ions provide<:! in t1he spring and summer sect.ions_ 

Inc rease expenditures in t1he General F1Jnd i(19'911) Budg,et Manag,er {911 ) Equine Division, by $49,000 _ Th e purpose 
of tihi s budg;et amendment is t o provide start-t11 p funding for the p:lanning1 of the HOOE Eq1J ine Em ic hment Genter_ 

Inc rease expenditures in tihe General Fund i(19'91) Budget Manag,er {098) Department Wide, by $120, 705 _ Th e 
purpose of tihi s bu,dg,et amendment is to pmvide add itii onal funding fo r tihe La Port.e Head Start. Gonstmctiion Proj e<:L 

DECREASES ------

Decrease revenues & expendit1J res in the General Fund ,(1991) Budg:et Manag,er ,(922) 1CASE, by ,($25,000)_ Th e 
purpose of tihi s b:1Jdg;et amendment is to decrease current budg:et to refl ect deoease in services provided due to, 
OOVID19_ 

Total GENERAL FUND: $ 

Changes to hanges to 
ro riatfons Revenues • • 

$, 

7,000 $, 7,000 

$, - $ 

$, - $, 120,705 

{25,000) $ ,(25 ,000) 

151,705 $ 

Chan e 

,(49,000) 

i(120 ,705 ) 

  
 

 

INTERIM FINANCIAL REPORT (unaudited) 
FY 2020-21 BUDGET AMENDMENT REPORT 

April 21, 2021 
General Fund 
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et Rationa le 

SPECIAL REVENUE FUND 

INCREASE S 

Increase revenues & expenditures witihin Spec ial Revenue Fund ,(2051) Head Start Operations, Bllldg,et Manag:er 
(901) Head Start, by $,273,074. The purpo,se of tihi s budg:et amendment is to inc rease current budg:et to adj ust t1he $ 
pla,ceholder and refl ect that amount awarded on tihe NOGA fo r FY21. 

Increase revenues & expenditu res witih in Spec ial Revenlll e Fund (2061) Head Start Training, Bllldg:et Manag,er {901) 
Head Start, by $2:37. The purpose of tih is budg,et amendment is to inc rease c urrent budg:et to, adj ust the $ 
pla,ceholder and reflect that amount awarded on tihe NOGA for FY21. 

Increase revenues & expenditures witih in Spec ial Reven LIi e Fund (4791) Head Start In-Kind, BL!ldg:et Manag,er (901 ) 
Head Start, by $447,902. The purpose of tih is budg:et amendment is to increase current budg,et t o ad Just tihe $ 
pla,ceholder and reflect that amount award e-d on t1he NOGA fo r FY21 . 

Increase revenues & expenditures witih in Spec ial RevenL!l e Fund ,(4%1) Hog·g Program Operations, Budg:et 
Manag:er ,(901) Head Start, by $15,9190 . The purpose oftihi s budg:et amendment is to inc rease current budg:et t o, $ 
adj ust t1he plaoeholder and reflect tihat amount awarde-d on tihe NOGA for FY21. 

Inc rease revenues & expenditures witih in Spec ial Revenlll e Fund ,(49'81 ) County Connection Grant, Budg:et Manag:er 
i(9r2:2) CASE, by $,712,250. The purpose of tih is budg,et amendment is to inc rease c urrent budg:et to, adj L!l st the $ 
pla,ceholder and reflect that amount award ed on tihe NOGA fo r FY21. 

DECREASE S ------

Decrease revenues & ex penditures within Spec ial Revenue FL!l nd (2051 ) Head Start Operations, Bu,dg,et Manag:e r 
(901) Head Start, by ($,350,000). The pu rpo,se of thi s bL!ldg:et amendment is to decrease revenue and expenditures $ 
due to a decrease in stu dent enrollment and closures d L11 e to OOVID191• 

Total SPECIAL REVENUE FUND: 

Changes to hanges to 
ro riations Revenues •• 

273,074 $ 273,074 

2:37 $ 2:37 

447,902 $ 447,902 

15,9190 $ 

712,250 $ 712,250 

{350 ,000) $ {350,000) 

1,099,453 $ 1,099,453 $ - $ 

Total Net 
Chane 

  
 

 

INTERIM FINANCIAL REPORT (unaudited) 
FY 2020-21 BUDGET AMENDMENT REPORT 

April 21, 2021 
Special Revenue Fund 
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et Rationale 

CAPlf AL PROJECTS FUND 

INCREASES ------

Increase revenues & expenditu res in t1he Capital Projed.s Fund ,~6,9>51) Budget Manager ,(90 '1) Head Start, by 
$120, 705 _ The purpose of tihi s budg:et amendment is t o fund add itional expected costs for tihe La P'orte Head Start 
Gonstiruct1ion Proj e,et_ 

DECREASES ------

Total CAPITAL PROJECTS FUND: 

$, 

$ 

Changes to hanges to 
ro riations Revenues • • 

120,705 $, 120,705 

12@,705 $ 12@,705 $ - $ 

Total Net 
1Chan e, 

  
 

 
 

INTERIM FINANCIAL REPORT (unaudited) 
FY 2020-21 BUDGET AMENDMENT REPORT 

April 21, 2021 
Capital Projects Fund 
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Education F und t1 n of Harris County   

 

Education Foundation 
Update 

March 31, 2021 
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!Education Foundation of Harris County 
S,tatem1ent 1of Finan,cial P1osition 

As of March 31, 2.02.1 

ASSETS 
Cu irr,ent: As set s 

Check"rn g/Savi rn gs 
100.S · Chas,e Operat ·ng Fund-5717 
10111 · Chas,e R,est rict:,ed Ftmd--570'91 

101 .S · Chas,e Operat·ng Saviings-3.293 

To·ta l Ch,eck.inglSavin!gs 

Tota l Curre,n t: Assets 

TOTAL ASSETS 

LIIAJBIILITI ES ,& EQUITY 
Liabilifes 

Cu rr,ent Li ab i I i1t i,es 
Othe•r Current Liab i lif ies 

.2100 ·· Payroll! Liabi llities 

Totall Other Cun ernt Liabi l it ie•s 

Tota l C11.11 rrent: U abili t i,es 

Tota l Liabi l it ies 

Eqiu1ity 
3,200 · Temp IRes·tr icted Net Asset 
3'900 · Unre•s·tr"icted Net Asset 
Nlet In c,o me, 

Tota l Equ ity 

TOT AL ILIAIBIILITIES & IEQUIITY 

Mar 31 , .21 

4 ,19'4 
875,788 

123 

880,1 05 

880,1 05 

880,105 

0 

0 

0 

0 

73,709 
1,001,763 
-201 ,368 

880,1 04 

880,105 

F,eb 2S., 2.1 

4 ,224 
875,788 

123 

880,1 35 

880,1 35 

880,135 

0 

0 

0 

0 

73,709 
1,007 ,763 
-201,338 

880,1 34 

880,135 

Education 
Foundation 
of Harris County 

 

 

Statement 
of 

Financial 
Position 

28 



l Basis 

Head Start EcoBot 

(Restricted) (Restricted) 

l11come 
4000 • Contributed Support 

4200 · Corporate Contr ibutions 7,020 1,000 

Total 4000 • Contributed Support 7,020 1,000 

Total Income 7,020 1,000 

Gross Profit 7,020 1,.000 

Expense 
7000 • Grant & Contributions 

701 o • Program Contracts 0 0 

Total 7000 • Grant & Contributions 0 0 

8100 • Operating Expenses 
8170 • Other 0 0 

Total 8100 · Operating Expenses 0 0 

Total Expense 0 0 

Net Income 7,020 1,000 

Other 

Education Foundation of Harris County 

Statement of Activities Class ified 

September 2020 through March 202 1 

Other 

(Restricted) Total Restricted [Unrestricted) Tota l Unrestricted 

800 8,820 22 22 

800 B,820 22 22 

800 8,820 22 22 

800 8,820 22 22 

210,013 210,013 0 0 

210,013 210,013 0 0 

0 0 0 0 

0 0 0 0 

210,013 210,0 13 0 0 

-209,213 -201 , 193 22 22 

Operating 

[Management) Total Management 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

19B 198 

198 198 

198 198 

-198 -198 

Unclassified 

0 

0 

0 

Education 
Foundation 
of Harris County 

TOTAL 

8,842 

0 8,842 

0 8,842 

0 8,842 

210,0 13 

0 210,013 

198 

0 198 

0 210,211 

0 -2 01 ,368 

  Statement of Activities Classified 
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ducation Foundation of Harris County 
Transaction Detail by Account 

September 2020 throug1h March 2021 

Date Name 

4000 • Contriibuted Support 
4200 · Corporate Cont11iburtions 
De,poisit 09/15/2020 Bank o.f Texas 
DE)ipos it 11 /10/2020 Amazon Smile 
DeiPOSit 12/07/2020 Henderson Enginee ... 
DE)iposit 12/07/2020 HCOE 
De,posit 02/22/2021 Amazon Smile 

Total 4200 · Corporate Contributions 

Total 4000 · Contributed Support 

7000 • Grant & Contr·bllt ions 
701 o · Program Contracts 
Check 09/25/2020 
Check 09/25/2020 
Check 09/25/2020 
Check 09/25/2020 
Check 09/25/2020 
Check 09/25/2020 
Check 09/25/2020 
Check 09/25/2020 
Check 09/25/2020 
Check 09/25/2020 
General Jo ... 09/25/2020 
General Jo ... 09/25/2020 
Check 10/09/2020 
Check 10/09/2020 
General Jo ... 10/09/2020 
General Jo ... 10/09/2020 
Check 10/1 2/2020 
Check 10/14/2020 
Check 10/23/2020 
Check 10/23/2020 
Check 12/0 1/2020 
Check 12/16/2020 
Check 12/16/2020 
Check 01/2 1/2021 
Check 02/1 2/2021 
Check 02/25/2021 

Total 7010 · Prog ram Contracts 

Tota l 7000 · Grant & Contributions 

Houston lnde;pend'e ... 
Cmsby Educati.on F .. . 
La Porte Education .. . 
Stafford Municipal s .. . 
Humbl'e ISO Educati. .. 
Goose Creek CISD ... 
Spri ng Branch Educ ... 
Pasadena ISO Educ ... 
Spri ng ISO Educatio ... 
Houston lnde;pend'e ... 
Houston lndepend'e ... 
Houston lndepend'e ... 
Cl'ear Creek ISO Ed .. . 
Cl'ear Creek ISO Ed .. . 
Cl'ear Creek ISO Ed .. . 
Cl'ear Cree.k ISO Ed .. . 
Aldine ISO 
Katy ISO Education ... 
Clha nnelview ISD 
Galena.Park ISO 
Slh eldon ISD 
Aldine ISO 
Pasadena ISO Educ ... 
Pasadena ISO Educ ... 
Spri ng Branch Educ ... 
Houston ISD Found ... 

Memo 

Head Start Super ... 
Amznc8P07Gow 
EcoBo Clh k# 595 .. . 
Briton, Edu LLC C .. . 
Amznlc3Domd6 

HC OE Partners ini ... 
HC OE Partners ini ... 
HC OE Partners ini ... 
HCDE Partners in, ... 
HCDE Partners in, ... 
HC OE Partners in, ... 
HCOE Partners ini ... 
HC OE Partners ini ... 
HCDE Partners in, ... 
HCOE Partners ini ... 
IFor CHK 1547 voi... 
Reverse of GJE 2 ... 
HCDE Partners in, ... 
HCOE Partners ini ... 
IFor CHK 1557 voi... 
Reverse of GJE 2 ... 
HC OE Partners in ... 
HC OE Partners ini ... 
HC OE Partners ini ... 
HCDE Partners in, ... 
HC OE Partners ini ... 
HC OE Sponsorsh .. . 
HCOE Sponsorsh ... 
HC DE Sponsorsh ... 
HC DE Sponsorsh ... 
HC DE Sponsorsh ... 

Class 

Restricted : HeadStart 
Unrestricted:Other 
Restri c ed :Ec-oBot 
Rest!icled.:Othe r 
Unrestricted :other 

Restri c ed.:Other 
Restricted.:Othe r 
Restri cted:Othe r 
Restrric ed:Other 
Restri c ed :Other 
Restricted.:Othe r 
Restricted:Othe r 
Restri c ed:Other 
Restri cted:Other 
Restri c ed.:Other 

Restri c ed:Other 
Restricted:Othe r 

Restncted.:Othe r 
Restrricled.:Othe r 
Restri cted:Othe r 
Restri c ed:Other 
Restri cted.:Othe r 
Restrricted.:Othe r 
Restricted:Othe r 
Restri c ed:Other 
Restri cted:Other 
Restricted.:Othe r 

Amount 

7,020.00 
8.28 

1,000.00 
800.00 

14.21 

8,842.49 

8,842.49 

0.00 
-15,000.00 

-4,950.00 
-7,000.00 

-15,000.00 
-14,000.00 
-15,000.00 
-15,000.00 
-15,000.00 
-15,000.00 
-15,000.00 
15,000.00 

0.00 
-7,690.00 
-7 ,690.00 
7,690.00 

-14,835.00 
-10,000.00 
-15,000.00 
-15,000.00 
-13,538.00 

-5,000.00 
-2,500.00 
-2,500.00 
-3,000.00 
-5,000.00 

-210,013.00 

-210 ,013.00 

Ba ance 

7,020.00 
7,028.28 
8,028.28 
8,828.28 
8,842.49 

8,842.49 

8,842.49 

0.00 
-15,000.00 
-19,950.00 
-26,950.00 
-41 ,950.00 
-55,950.00 
-70,950.00 
-85,950.00 

-100,950.00 
-11 5,950.00 
-130,950.00 
-11 5,950.00 
- 11 5,950.00 
-123,640.00 
- 131,330.00 
-123,640.00 
-138,475.00 
-148,475.00 
-163,475.00 
- 178,475.00 
-192,01 3.00 
-197,01 3.00 
-199,513.00 
-202,013.00 
-205,013.00 
-210,01 3.00 

-210,013.00 

-210,01 3.00 

Education 
Foundation 
of Harris County 

   Transaction Detail by Cash Account
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Date Name 

4000 .. Contniiburted Sti:ppor t 
4201]1, · Corporate Contniibutions 
Deposit 09/15/2020 Ba.11 k of T exa,s 
Deposit 11/10/2020 Amazon Smile 
Deposit 12107/2020 Henderson E11 gi111ee ... 
Deposit 12107/2020 HCDE 
Deposit 02/22/2021 Amazon Smile 

Totall 4200 · Corpo rate Contributio11 s 

Total 4000 - Contributed Suppo rt 

7000 .. Grnnt & Contr1ibutions 
7011]1, · Program Co ntracts 
Check 0'9125/2020 Houston lndepend:e ... 
Check 0'9/25/2020 Crosby Education F ... 
Check 0'9/25/2020 La Porte Education __ . 
Check 09125/2020 stafford Municipal s ___ 
Check 0'9/25/2020 Humbl'e ISD Educati. .. 
Check 0'9/25/2020 Goose Cree,k CISD ... 
Check 0'9/25/2020 Spling Branch Ed'. 11c ... 
Check 0'9/25/2020 Pasad:ena ISD Educ ... 
Check 0'9125/2020 Spling ISD IEducatio ... 
Check 0'9125/2020 Houston lnde;pende ... 
General Jo ... 0'9{25/2020 Houston lnde;pend,e ... 
General Jo ... 0'9/25/2020 Houston lnde;pend:e ... 
Check 10/09/2020 Clear Creeik ISD Ed ... 
Check 10/09/2020 Clear Creeik ISD Ed ... 
General Jo ... 10/09/2020 Clear Creeik ISD Ed .. . 
General Jo ... 10/09/2020 Clear Creeik ISD Ed .. . 
Check 10/12/2020 Aldine ISD 
Check 10/14/2020 Katy ISD !Education ___ 
Check 10/23/2020 Channelview ISD 
Check 10/23/2020 Galena.Park ISD 
Check 12/01/2020 Sheldon ISD 
Check 12/16/2020 Aldine ISD 
Check 12/16/2020 Pasad'ena ISD Educ ... 
Check 01121/2021 Pasad:e11a ISD Educ ... 
Check 02/12/2021 Spliug Branch Ed11c .. _ 
Check 02/25/2021 Houston ISD Found ... 

Totall 701 0 · Program Contracts 

Tota l 7000 - Grant & Contributions 

Memo Class 

Head Start Super ... Restricted:f-¾eadStal1 
Amznc.81P07Gow Unrestli1c ed:oth,e r 
EcoBot Chic# 595 ... Restricted:EcoBot 
Blih:m IEdu LLC C ... Restric ed:O her 
Amznlc3Domd6 Unrestli1cted:othe r 

HCOE Partners in ... Restric ed:O her 
HCOE Part11 ers in ... Restricted.:O her 
HCDE Part11 ers in ... Restricted:O her 
HCDE Partners in ... Restricted:O her 
HCOE Partners in ... Restricted :O her 
HCOE Part11 ers in ... Restric ed.:O her 
HCDE Part11ers in ... Restricted:O her 
HCDE Partners in ... Restricted:O her 
HCOE Partners in ... Restricted:O her 
HCOE Part11 ers in ... Restric ed.:O her 
For C f-!I K fi47 voi ... 
Reverse of GJE 2 ... 
HCOE Partners in ... Restric ed:O her 
HCOE Part11 ers in ... Restricted.:O her 
For C f-!I K 1557 voi ... 
Reverse of GJE 2 ... 
HCDE Part11ers in ... Restric ed:O her 
HCDE Part11ers in ... Restricted:O her 
HCOE Partners in ... Restrfcted:O her 
HCOE Part11 ers in ... Restricted :0 her 
HCDE Part11ers in ... Restricted:O her 
HCOE Sponsorsh ... Restricted:O her 
HCDE Sponsorsh ... Restrfcted.:othe r 
HCDE Sponsorsh ... Restric ed:O her 
HCOE Sponsorsh ... Restricted:O her 
HCOE Sponsorsh ... Restricted:O her 

Amo1 nt 

7,020 .00 
8.28 

1,000.00 
HOO .OD 

14.21 

8,842.49 

8,842.49 

0 .00 
-15,000.00 

-4,950.00 
-7,000.00 

-15,000.00 
-14,000.00 
-15,000.00 
-15,000 .00 
-15,000.00 
-15,000 .00 
-15,000.00 
15,000.00 

0 .00 
-7,6190 .00 
-7,6190 .00 
7,6190 .00 

-14,83-5. 00 
-10,000 .00 
-15,000.00 
-15,000 .00 
-13,538 .00 

-5,000.00 
-2,500 .00 
-2,500 .00 
-3,000.00 
-5,000.00 

-210,013.00 

-210,013.00 

8,842.49 

0.00 
- 15,,000.00 
-19,950.00 
-26,950.00 
4 1,950.00 
-55,950.00 
-70,950.00 
-85,950.00 

-100,950.00 
-115,950.00 
-130,950.00 
- 115,950.00 
-115,950.00 
-123,640.00 
-131,330.00 
-123,640.00 
- 138,475.00 
- 148,475.00 
-163,475.00 
-178,.475.00 
-192,01 3.00 
- 197,01 3.00 
- 199,513.00 
-202,01 3.00 
-205,013.00 
-210,01 3.00 

-210,013.00 

-210,01 3.00 

Education 
Foundation 
of Harris County 
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81 100 .. Op,ernting1 !Expenses 
811 701 • other 
Clleck 
Check 
Clleck 

Gil.eek 
Ch.eek 
Check 
Check 

0'9/02/2020 
10/05/2020 
1110312020 

12118/2020 
01/11/2021 
02/05/2021 
0310312021 

Total 81170 · Other 

Total 8100 - Operati11g Ex1penses. 

TOTAL 

S eivioe Charge 
S eivice Charge 
S eivice Charge 

Serviice Charge 
Serviice Charge 
Serviice Charge 
Serviice Charge 

M!a1nagernentOperati11ig 
M!a1nagernentO pe rating 
M,magernentOpe rating 

M!,magementOpe rating 
M!a1nagementO;pe rating 
M,;magementO;pe ratirng 
M!a1nagementO;pe ratirng 

-30.00 -30_00 
-30.00 -60_00 
-18 .24 -78-24 

-29 .51 -1107_75 
-30.00 -1137-75 
-30.00 -1167_75 
-30.00 -1197-75 

-19'7.75 -1197-75 

-19'7.75 -1197-75 

-2ill1 3'68,.2.6 -20i1 ,368.26 

Education 
Foundation 
of Harris County 

    
 

Transaction Detail by inflow and outflow 
Account Continued…. 
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PFC & Lease Revenue 
Projects Update 

March 31, 2021 
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HCDE Capital Projects 
Cash Balance-Project Acqu isition Account 
As of March 31, 2021 (U naudited) 

Assets: 
Cash/Bank of Texas 2020 Payment Account 
Cash/Bank of Texas 2020 Redemption Account 
Cash/Bank of Texas 2020 Project Account 
Cash/LSIP 2020 MTN 
Cash/Texpool Investment Pool-PFC 

Total Assets 

Liabilities: 
Due to General Fund 
Bond Interest Payable 
Retainage 

PFC 

$ 1,606 
$ 
$ 75,1 23 
$ 
$ 30,57 1,077 
$ 30,647,806 

$ 265,308 

Total Liabilities $ 265,308 

Total Equity Balance @ 03-31-2021 

** Note 1: 
Total Assets from LoneStar MTN Proceeds 
Total Assets from Cash BOK 2020 

$ 30,382,498 

$ 
$ 30,647,806 
$ 30,647,806 

MTN Total CIP 

$ $ 1,606 
$ $ 
$ $ 75,123 
$ 15,885,372 $ 15,885,372 
$ $ 30,571,077 
$ 15,885,372 $ 46,533,178 

$ $ 265,308 

$ $ 265,308 

$ 15,885,372 $ 46,267,870 

$ 15,885 ,372 $ 15,885,372 
$ $ 30,647,806 
$ 15,885 ,372 $ 46,533,178 

  
 

    

Cash Balance – 
Project Acquisition 

Account 
As of March 31, 2021 
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Income St:at:ement 
1?1eriod ending March 31, 202:1 (Unau dit!ed) 

Revenues 

Sale of PFC Bonds 

M!aint. Tax Note Proceeds 
Transfers In - General Fund 

Int Earned- LoneStar Maint.Ta:x Notes 
Int Earned-TexPool PFC 2020 
Int Earned- Bank of Texas 2020 !Project 
Int Earned- Bank of Texas 2020 !Payment 
Int Earned- Bank of Texas 2020 Redemption 

Expenditures 

Bond Sal1e Fees 

AB East Project 
Adu It Ed Renovation 
Irvington !Renovation 
High Point East Project 
Adu l Ed New Building 

Tota II Revenues: 

Tota l Ca1pital Projlects - PFC F111nd 

Budget 
Orrigi1m1I 

(a )1 

$ 30,581 ,8.82 

$, 15,873,000 

5,740,000 

101 ,153 
47,500 

103,235 

Addli:tiions 

~b)i 

52446,TTO $ 

17 ,805,875 

1 501!1,IIIJO 
,8,J65,500 
7,9116,645 

116,,858, 750 

52,446,TTO 

----

Tota I Ex1pe n d itures: 52,446, no $ 
----

EX!ces s Reven 1e•s oveir Ex1pe n d itures: $ $ 
==== 

Fm d Balance-Beginn iing Esti"ma'fed: 

Fund Balla1nce~Endiing Esti"mated: 

Anrlended 

(a) ·~ (b) = (c) 

30,581,882 

115,873,000 

5,7410,000 

101,153 
417,500 

1103,235 

52,4416 770 

17,81115,875 

1,5110 1000 
8,365 500 
7,91'6 1645 

16,858 750 

52,4416 770 

$ 52,4416 770 

$ 

As of Mlarch 311 st 
FY 2()2111 

(d) 

311, 1120.,3117 

16,071,,798 

2,713,556 

2,068 

4,722 
128 

11 

49,912,588 

650,328 

2'9,915 

17,155 
81 ,.818 
51 ,946 

231),,835 

911 ,163 

.ffl,981 ,426 

48,981 ,426 

IP rojecUo-[),are 

(d) = (f)1 

31.,1 20,317 

16,071,7198 

2,7113,556 

2,068 
41,722 

128 
11 

49, 9112:,588 

fi,5111,128 

2!l1,!M5 

117,15-5 
81 ,818 
51 ,!1146 

28111,8:35 

48,981 ,426 

Remain ing 
F11nds .Avai able 

(a )1 - (f)1 

(538,435) 

( 9-8,798) 

5,740.,000 

99·,085 

412,778 
03.,107 

(1) 

5,247,737 

17,775,961!1 

1,382,,845 
8,28:3 168.2: 
7 ,864,169!11 

16,858,751!1 

5-2,165-935 

511,515-,1607 

46,261 ,871!1 

 
  

Income Statement– Project Acquisition Account 
As of March 31, 2021 
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Capital Program Proposal from Aug 3, 2020 

Adjust  Contingency 5,000,000 $ 2 yrs 
Reduction Revised For Calc. Revised PFC Cost from HCDE Interest Earnings Maint Tax Notes 

Sq Footage Amount 
Highpoint East 13,750 7,916,645 15% 7,916,645 7,916,645 4,909,645 1,870,000 47,500 1,089,500 
AB East Addition 43,605 17,705,875 34% 500,000 17,205,875 17,205,875 12,943,640 2,000,000 103,235 2,159,000 
Adult Ed  NEW Building 40,500 17,558,750 34% 700,000 16,858,750 16,858,750 12,728,598 1,870,000 101,153 2,159,000 
Admin Bdlg - Renovation 60,000 8,365,500 16% 8,365,500 8,365,500 8,365,500 
AB East Addition 600,000 600,000 

PHASE One 51,546,770 1,200,000 50,346,770 50,946,770 30,581,882 5,740,000 251,888 14,373,000 
Per LAN  Report 600,000 

50,946,770 50,946,770 
Workforce Development TB Funded 3,000,000 2,000,000 1,000,000 
Equine Therapy TB Funded 1,500,000 1,500,000 1,000,000 

PHASE Two 4,500,000 - 3,500,000 2,000,000 - 30,581,882 5,740,000 251,888 14,373,000 

TOTAL 56,046,770                    HCDE Projections 
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2020 Projected Capital Improvement Program 
Project Substantial 

Completion 
Date 

Project 
Budget 

Maintenance 
Notes 

Projected 

Revenue 
Bonds 

Proceeds 

General 
Funds 
Use of 

Fund Bal. 

Interest 
Earnings 

Projection 

Reagan Adm Bldg. Feb  9, 2023 $8,365,500 $ 8,365,500 N/A N/A 

Adult Ed Building Oct 25, 2022 $18,358,750 $ 3,659,000 $12,728,598 $1,870,000 $101,153 

HP East Middle Oct 25, 2022 $7,916,645 $ 1,089,500 $4,909,645 $1,870,000 $47,500 

Ab East Campus Aug 16, 2022 $17,805,875 $ 2,759,000 $12,943,640 $2,000,000 103,235 

Total $52,446,770 $15,873,000 $30,581,882 $5,740,000 $251,888 

Closed on Invested in 
12-2-20 pools. 

Note: The Total Public Notice was $54,000,000. ($35,000,000 for Revenue bonds and $19,000,000 for 
Maintenance Notes) on August 10, 2020. A transfer of $1,350,000 plus $50,000 in reimbursable 
expenditures was made from AB East to allocate Program Manager costs to establish the budgets. 

Based on Pricing the principal amount will vary due to the premium projected in the bond sale. 
Revenues Bonds estimated at $27,730,000 and Maintenance Notes for $13,695,000 

37 



  

       
    

  

     
    

    
 

  

 

Other capital projects underway and 
projected 

 Coolwood Head Start Center to be funded by federal grant  $9.5M Est. 
 Funded though a series of HHS Grants - NOGA Land funded, and Construction 

NOGA In March Board Mtg 

 La Porte Head Start Center to be funded by federal grant and 2020 
Construction Funds. $600,000 est. In March Board Mtg 

 Pending Maintenance Projects pending completion: $631,453 
 NPO Elevator 

 Fortis HVAC and Fence 

 AB West Playground 
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INTERIM FINANCIAL REPORT (unaudited) 

I certify that the foregoing information is true and accurate to the best 
of my knowledge. 

/s/ Jesus J. Amezcua, RTSBA,CPA, Ph.D., Asst. Supt. for Business Support Services 

/s/ Stephanie Barnett, CPA, Chief Accounting Officer 

/s/ Stephanie Ritchie, Senior Accountant 
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